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 4 

NOVEMBER 6, 2017 5 

 6 
  9:00 AM Review Commissioners’ Agenda and Consent Agenda 7 
  9:30 AM Briefing Among Commissioners 8 
  9:30 AM Discussion – Fairgrounds Financials – Fairgrounds Staff, Auditor, Treasurer 9 
10:30 AM State Auditor Exit Conference 10 
11:30 AM Public Hearing – Dual Use Roads Snowmobiles – Verlene Hughes 11 
  1:30 PM Update – Planning – Perry Huston 12 
  3:50 PM Public Hearing – Supplemental Appropriation Planning Dept. - $60,700 13 
  4:30 PM Review Meeting Minutes 14 

 15 

The Okanogan County Board of Commissioners met in regular session on November 6, 16 
2017, Chairman Commissioner Jim DeTro, Commissioner Andy Hover, Clerk of the 17 
Board Laleña Johns, and Clerk III Melissa Thompson present. Commissioner Chris 18 
Branch absent 19 
 20 
Commissioners convened the board at 9:15 a.m. Commissioner Hover was 21 
intermittently present during the day due to union negotiations he participated in.  22 
 23 
Review Commissioners’ Agenda and Consent Agenda 24 

Commissioners briefly reviewed their agenda and consent agenda items.  25 

 26 

Briefing Among Commissioners 27 

Leah McCormack, Pam Johnson, Laurie Thomas, Cari Hall  28 

 29 

Commissioner Hover asked for recommendations on the budget from Laurie Thomas. 30 

Ms. Thomas feels that not using carryover is too drastic a cut.  The carryover does not 31 

include current expense reserve. According to Cari Hall they are two different funds. 32 

The budget was balanced thinking we’d be carrying over a certain amount of money. 33 

According to Ms. Thomas, if carryover is not budgeted you would need to advertise it as 34 

a supplemental to do so once the budget is adopted.  35 

 36 

Ms. Hall informed the Commissioners of a potential $200,000 supplemental 37 

appropriation for 2017 for the Sheriff’s Department.  It will be needed to cover overtime, 38 

vehicle repair, and medicine and medical costs for inmates.  Ms. Hall believes that 39 

$68,000 can be offset with jail revenue, unless we would want a one to one revenue 40 

based on reimbursement of medical costs.  This supplemental would reduce the carry 41 

over. Ms. Hall is working on draft budgets by department to present to the 42 

Commissioners later on. 43 

 44 
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 45 

Discussion – Fairgrounds Financials 46 

Commissioner Hover believes if the fair was to operate minimally he believes there 47 

should be established a winter time manager rate and a summer time manager rate 48 

differential. There is not enough funds to operate a full time manager at the existing rate 49 

all year long.  This could also leave room for part time fair admin staff during the busy 50 

months.  The recommendation across the board was to put the fair under facilities and 51 

offset the staff costs. Ms. McCormack has an issue combining the fair with facilities 52 

unless expenditures are properly monitored. The restricted areas of the fair money is a 53 

concern, such as gate receipts and para mutual revenue.  Funds would need to be 54 

monitored to be used for operations first.  Restricted funds are set at BARS manual 55 

level and the committed are set at the Commissioner level. Commissioner Hover would 56 

like to be able to track the exact amounts going into the fair. Ms. Thomas believes that it 57 

would be an accounting benefit to combine the two funds, but still have separate line 58 

items that can be reviewed and tracked for the two sections. The group discussed other 59 

revenue, such as a tax, which would be somewhat. How the revenue is spent must be 60 

clear. 61 

 62 

Commissioner DeTro would like to do a press release about why we are putting the two 63 

funds together again. There are several very valid factors that play into it that the public 64 

may not know. It is a point of survival now. We cannot have a fair without the 65 

fairgrounds and we cannot have fairgrounds without the fair. Fair operations costs will 66 

be a separate section. Ms. Hall said she will come up with a draft of what the fair/ground 67 

combined budget would look like. Auditor Thomas would like a resolution ready and 68 

signed in December for the combined budget to begin January 1. Commissioner Hover 69 

will present combining the funds at the Fair Advisory Committee Meeting on Thursday. 70 

 71 

Commissioner Hover discussed the need for a $75,000 supplemental that would be a 72 

loan from either Current Expense or the Solid Waste Closure Fund.  The Loan would be 73 

set at 3.75% interest for 3 years from the solid waste closure fund, the part that isn’t 74 

actually needed for closure, with the first payment due June 1, 2018. However, Fund 75 

127 needs the money in two weeks so the start of the loan period would begin at that 76 

time. Ms. McCormack stated if the loan is from 123 for $75,000 then why not make it an 77 

even $100,000 since it provides more through March 2018.  The Board was not in favor 78 

of that.  79 

 80 

State Auditor, Steven Gadd arrived at 10:10 am 81 

 82 

State Auditor Exit Conference 83 

State Auditor Steven Gadd, State Audit Supervisor, Kathleen Lentz, Perry Huston, Dan 84 

Higbee, Rocky King, Susan Speaker, and Charlene Groomes  85 

 86 

 87 
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Kathleen Lentz, went through the exit items presented on the Exit Conference 88 

Document (Attached). Three audits were performed this year: Accountability, Financial 89 

Statement, and Federal Grant Programs.  90 

 91 

Mr. Gadd indicated the specific areas that were audited, as listed in the document.   92 

 93 

Mr. Gadd then summarized the county’s finding regarding the Fairgrounds. The State 94 

Auditor reviewed all areas of fairground transactions, camping fees, facility rentals, fair 95 

admission, and fair vendor fees. The audit identified a known loss and could not assign 96 

responsibility for it.  They recommended the County improve controls and procedures 97 

over Fairground operations to prevent or promptly detect loss; and provided specific 98 

processes the county should implement as documented.  In regard to who should 99 

reconcile the manual receipts, Ms. Lentz recommended someone independent of who is 100 

actually receiving the money.  Commissioner Hover stated that some processes have 101 

been developed that would be in line with an independent review process. 102 

 103 

A summary of September audits of Financial Statements and Federal Grant Programs 104 

were discussed as provided in the Exit Conference Document. Mr. Gadd wanted to 105 

point out that the county did not qualify as a low-risk auditee under Uniform Guidance 106 

due to the fact the county financial statements are prepared using a cash basis rather 107 

than GAAP.   108 

 109 

Mr. Gadd discussed the County has received an overall decrease in its General Fund 110 

unrestricted ending cash and investments balance since 2014.  They recommend the 111 

county continue to monitor their financial condition. Ms. Lentz indicated there are 112 

significant improvements in processes over the last few years and gave kudos to 113 

Treasurer and Auditor’s offices.  The Accountability audit report will be out before the 114 

end of the month. The estimated costs of the audit were approximately $56,000, plus 115 

travel costs of $2,000 and the costs were within original estimates.  116 

 117 

Gina McCoy, member of the public taking notes on her laptop at 11:30 am 118 

 119 

Commissioner Branch joined the meeting at 11:30 am 120 

 121 

Commissioner Hover left the meeting at 11:30 am for union negotiations. 122 

 123 

Public Hearing – Dual Use Roads Snowmobiles  124 

Engineer Josh Thomson, Verlene Hughes 125 

 126 

Commissioner DeTro opened the hearing up to staff report. 127 
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 128 

Verlene Hughes gave her staff report (attached) regarding the opening of specific 129 

county roads for dual use by snowmobiles effective November 7th, 2017 through April 130 

1st, 2018.  131 

 132 

Ms. Hughes summarized a comment from a member of the public, JoAnn Metzler and 133 

Creth Edward Cupp:  They live 10 miles up the Twisp River and are in favor of the 134 

snowmobile use in this area, resided there for 20 years and haven’t seen any abuse in 135 

the area. 136 

 137 

Engineer, Josh Thomson has not seen any issues and supports the opening of specific 138 

roads to snowmobiles.  139 

 140 

Bill Johnson, member of the public stated that he wanted the roads opened up and to 141 

use them. 142 

 143 

Commissioner Branch confirmed with Mr. Thomson and Ms. Hughes of no known 144 

issues. 145 

 146 

Commissioner DeTro closed public and staff testimony and opened up for 147 

commissioner discussion. 148 

 149 

Motion to approve Resolution 180-2017 150 

Commissioner Branch moved to approve Resolution 180-2017, Opening of Specific 151 

County Roads for Dual Use by Snowmobiles. Motion was seconded, all were in favor, 152 

motion carried. 153 

 154 

Commissioner DeTro closed the public hearing. 155 

 156 

Commissioners adjourned for lunch at 12:00 PM 157 

 158 

Update – Planning – Perry Huston 159 

Director Perry Huston, Dan Higbee, Angie Hubbard 160 

Commissioner Hover absent, attending another meeting 161 

 162 

Gina McCoy, member of the public taking notes on her laptop at 1:32 pm 163 

 164 

Comprehensive Plan Review 165 

The Planning Commission and Advisory Committee Ordinance was discussed.  Director 166 

Huston request that the ordinance be amended at some point for more direction.  167 
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 168 

Commissioner Hover joined the meeting at 2:06 pm 169 

 170 

Director Huston provided the BOCC with a summary of comments discussed the most 171 

common comments, which were regarding water quality and quantity, wildfire 172 

protection, and resource lands. Director Huston’s recommendation is to dive into the 173 

designation criteria of resource lands a little more. The next designation will be on rural 174 

and ensure that resource lands designation is big enough to support economic 175 

development.  Commissioner Branch believes it boils down to a couple questions: What 176 

are resource lands and why would we want to protect them. Do they have to be 177 

protected in regulatory nature?  Should people be locked into no options for a piece of 178 

property that used to be valuable for them? Director Huston thinks we need to tidy up 179 

our terms and develop a better record.  180 

 181 

Commissioner Branch said the compromise is if you are in that growth area, you are 182 

going to convert.  In terms of the city expansion areas, orchard grounds and urban 183 

growth areas, it is on the cities to deal with those situations within their boundaries. 184 

There has to be coordination. Director Huston thinks that CEA’s need to be picked back 185 

up and create a better regulatory environment for those who do wish to develop around 186 

cities. Director Huston said that if we come up with a schedule he will post on the 187 

Planning website. Commissioner Branch stated when we continue to have political 188 

change it changes the whole nature of the comprehensive plan. He wants to satisfy 189 

enough people with this rendition and not turn the plan upside down. It’s known that a 190 

new term could change it again. Incompatible land use then creates lawsuits. 191 

 192 

Director Huston we could just summary in the Comprehensive Plan what we did to 193 

eliminate the question, did the county do enough? with regards to water quality and 194 

quantity. Commissioner Branch feels that the question should be, why do we want a 195 

wildfire protection plan? What does it do for us? We have to look at it from a higher 196 

stand point.  What do we want to achieve, not necessarily exactly how we want to 197 

achieve it.  The conversation shouldn’t be so much on regulatory vs not regulatory, but 198 

in general terms what do we need to do and what are we trying to achieve. It’s guided 199 

by principles, such as safety. Commissioner Branch & Hover both agree, is it the right 200 

place or not when looking at something, such as mining.  We leave some room to make 201 

good decisions. Director Huston asked if we want to develop the schedule now? 202 

Commissioner Branch likes a hands on approach as they determine the strategy.. 203 

Reviewing the comments many have to do with water. He doesn’t want to make policies 204 

to fit comments.  He wants to look at it in a broader perspective, like something is 205 

related to safety and hazards. Then determine ways to reach those goals. November 206 

20th Commissioners would have reviewed summary comments and will take the 3 topics 207 
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that have been established, and come up with different ideas as far as what is the water 208 

section going to look like to each individual commissioner.  209 

 210 

Director Huston thinks some recognition should be given to the hazard mitigation plan 211 

and the purpose. Commissioner Branch would like potential options listed under each 212 

criteria.  Details and regulations could be under additional plan documentation.  Then 213 

we will we get to the zone code review to see if it’s still consistent with objectives.  214 

Commissioner Hover asked what if we have a broad statement on water, what impact 215 

would that have on environmental statement.  Director Huston feels it could be 216 

problematic as you eventually have to reconcile your rural designations to the 217 

projections.  At some point Director Huston will be required to do the analysis.  Then he 218 

will look at the zone code and it is determined if additional review needs to be made 219 

based on any determined adverse environmental impact.   220 

 221 

Commerce is suggesting that Director Huston does this with the Comprehensive Plan.  222 

The plan is to do a DEIS February 2018 of the Comprehensive Plan.  Commissioner 223 

Branch says that they need to know the steps that are taken to get to DEIS to help them 224 

make decisions.  Director Huston gave a summary of what his steps of the SEPA 225 

process:  DS, then Environmental check list, Scoping comments come in and then we 226 

draft DEIS and at the same time schedule Planning Commission. Then Director Huston 227 

would want to schedule a FEIS and present to BOCC. Any changes the BOCC makes, 228 

then Director Huston will do addendum.   229 

 230 

Commissioner Branch would like to see more in-depth training for BOCC and planning 231 

commission.  It’s important for BOCC and the Planning Commission to understand the 232 

process and discuss the purpose.  Would like to have a meeting with the planning 233 

commission to talk about these concepts and issues and communicate directly with one 234 

another.   235 

 236 

Director Huston will schedule joint meeting in January time frame between BOCC and 237 

the Planning Commission. They can discuss how to proceed with Planning committees 238 

at that time.  239 

 240 

Marijuana Advisory Committee 241 

Director Huston discussed the fast approaching moratorium 6-month mark being 242 

December 26, 2016 where by the commissioners should have some feedback from the 243 

group on what the code may shape up to be in terms of the vesting issue. 244 

Commissioner Branch asked for emphasis be made that the more detailed the outlined 245 

objective is the more likely the Board is to adopt as interim controls.  246 

 247 
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 248 

USFS 249 

Director Huston asked if the commissioners got any feedback from the cities regarding 250 

the Smoke jumper base letter. Commissioner Hover explained the Mayor of Twisp did 251 

not originally receive the letter but now has the letter.  252 

 253 

OCC 20 254 

Discussed waste water treatment and measuring quantity.  Director Huston’s concern is 255 

that water certificates that are being issued are becoming marketing tools.  The public 256 

needs to understand what that certificate means and it currently doesn’t explain it.  257 

Commissioner Hover pointed out the potential of availability versus legal availability. 258 

 259 

Motion Tonasket Ems District  260 

Commissioner Hover moved to adjourn as the BOCC and reconvene as the Tonasket EMS District. 261 

Motion was seconded all were in favor, motion carried. 262 

 263 

Perry Huston provided an update on the amortization schedules, moving from seven years 264 

to three years. 265 

 266 

Commissioner Branch moved to approve the Voucher certification and authorize the 267 

Tonasket EMS District vouchers to be paid in the amount of $341.38. Motion was 268 

seconded, all were in favor, motion carried. 269 

 270 

Commissioner Hover moved to adjourn as the Tonasket EMS and Reconvene as the 271 

BOCC Motion was seconded all were in favor, motion carried. 272 

 273 

Director Huston provided an update about the tax title property next to the church.  274 

Director Huston will be preparing a resolution, but gathering information from the 275 

Treasurer’s office about potential back taxes. 276 

 277 

Public Hearing – Supplemental Appropriation Planning Dept. - $60,700 278 

 279 

Commissioner DeTro opened public hearing 280 

 281 

Director Huston discussed the Supplemental Appropriation needed to cover additional 282 

Planning expenses related to the Whatcom-Hirst decision.  A portion of the request is to 283 

cover $10,000 of additional legal services.  There have been discussions among 284 

Planning, the Risk Manager, and the Prosecutor’s office in anticipation for 2018 285 

expenses.  Excess revenue of $32,400 from the Voluntary Stewardship Program could 286 

be used to supplement the additional expenses.  The remaining $28,300 would come 287 

out of Planning’s revenue stream. 288 

 289 
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Commissioner DeTro closed public and staff testimony and opened up for 290 

commissioner discussion. 291 

 292 

Motion Resolution 182-2017 Supplemental Appropriation Planning  293 

Commissioner Hover moved to approve Resolution 182-2017 a supplemental 294 

appropriation within the Planning Budget in the amount of $60,700.  Motion seconded, 295 

all in favor, motion carried.  296 

 297 

Commissioner DeTro closed the public hearing.  298 

 299 

Lake Management District  300 

Director Huston discussed a potential revised map of Lake Osoyoos Lake Management 301 

District, which included additional lots that were not on the previous map. (attached) 302 

Huston said that the commissioners have the opportunity to reduce and give 303 

instructions before the next notice goes out. Huston will provide the additional mailing 304 

list on the additional lots. Will do an additional map to see what the adjustment would be 305 

for the assessment. Commissioner Branch asked about clarification on some of the 306 

undeveloped properties showing on the map. He wants the zoning to be followed up on 307 

some of those pieces because some of the landowners of the undeveloped properties 308 

wanted to be included.  309 

 310 

Capital Facility Plan 311 

Director Huston provided the BOCC with a Capital Facility Plan summary of projects 312 

(attached).  This will go to the planning commission on November 13th. Most of the 313 

projects are in their infancy.  The comprehensive plan and capital facility plan should be 314 

on the list for BOCC and Planning Commission to review congruently. The idea behind 315 

the planning commission reviewing it is that there will be consistency with the 316 

comprehensive plan as well. When Director Huston sent the notice out to the various 317 

districts, some good conversations took place and new ground is being broken between 318 

districts.  The Planning Commission will prioritize the projects. Commissioner Hover 319 

would like to add Public Health building HVAC inefficiency and the Dike River Flood 320 

control project that could cost current expense.  In the proposed budget there is a 321 

request for $20,000 to go toward the Dike project. Commissioner Hover also explained 322 

how current expense is also impacted by the inefficiencies in the Public Health building 323 

and that by addressing those issues in the Capital Facility Plan then it could help with 324 

budgeted costs. According to Director Huston one of the purposes of a traditional capital 325 

Facilities plan is to be able to identify projects that Real Estate Excise tax could be 326 

spent on.   327 

 328 

 329 
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Motion - Voucher Approval - Commissioners 330 
Vouchers certified and audited by the Auditing Officer as required by RCW 42.24.080 and 331 

those expense reimbursement claims certified as required by RCW 42.24.090 have been 332 

recorded on a list, and made available to the Board.  As of this date, the Board did vote, by 333 

unanimous vote, to approve the regular vouchers in the amount of $463,957.87 and Payroll 334 

vouchers in the amount of $981,803.24. Warrant numbers as cited on the attached blanket 335 

voucher list. Motion seconded and carried.  336 

 337 

Motion Public Health Voucher 338 

Commissioner Hover moved to approve the Public Health Vouchers and Payroll in the amount of 339 

$46,269.26 Warrant numbers as cited on the attached blanket voucher list. Motion was 340 

seconded, all were in favor, motion carried.  341 

 342 

Review Meeting Minutes 343 

 344 

Commissioners adjourned for the day at 4:40 p.m. 345 

 346 


